Communicate To Be Heard...
and Understood

Wednesday, Oct. 7, 8 am-Noon
Instructor: Dan Pelley

This practical half-day seminar
focuses on communication skills
for people who manage people. It
covers:

e Leadership skills you can use to
improve communications with
others

e Tips for speaking clearly and
concisely

e How to improve your ability to
really listen

e Differences between passive,
aggressive, and assertive
communications

e How to insure your message is both
heard and understood.

Motivating for High
Performance

Thursday, Oct. 22, 8:30 am-Noon
Instructor: Carmen Brickner

How do you keep high performers

fresh? How do you keep morale high

and help the people who report to

you to be successful? This seminar is

designed to teach you what motivates

people and to recognize when their

needs are not being met. You will

learn to:

® Recognize subtle shifts in
engagement, dedication,
confidence, and professionalism

e Better negotiate standards of
behavior and performance

¢ Help employees to stay on track or
get back on track.

October 2009

ONE-DAY
CLASSES

Dealing with Difficult
Co-Workers

Tuesday, Oct. 6, 9 am to 4 pm
Instructor: Andrew Delaura

You really can’t afford not to deal

with difficult people at work—they

are not going to go away! Complain-

ing is not going to solve the prob-

lem. Why not get the skills needed

to deal with them? This seminar will

cover how to:

e Handle the 10 Most Difficult Types
of People

¢ Handle inappropriate workplace
behavior

e Deal with ego-driven co-workers

e Build a better relationship with a
tough boss

e Use language that reduces tension
and creates rapport

Respecting Diversity:
Awareness, Understanding,
Inclusion

Tuesday, Oct. 20, 9 am to 4 pm
Instructor: Louise Summa

The workplace has become more

diverse, and awareness has grown of

the negative effects of a workplace

that is not respectful of diversity.

This program focuses on the charac-

teristics of a work environment that

values differences. This lively and

highly interactive program will:

e Cover the legal, moral, and
strategic aspects of diversity

¢ Discuss barriers to inclusion
including stereotyping and
prejudice

e Provide illustration and practice in
culturally sensitive communication

New Technologies Seminar
Green Is Free: How
Companies Can
Increase Profits
through Sustainability
October 15, 2009
Thursday 3:30 to 5:30 pm
Presenter Dean Schroeder $50 per
participant

Highlighting the dramatic results of

Subaru of Indiana Automotive, Inc.

* 14% reduction in electricity
consumption per car since 2000 (800
cars per day)

¢ No waste shipped to a landfill since
May 2004




RAPID PERFORMANCE ONE-DAY TWO-DAY
MODULES CLASSES CLASSES

Course Information

Location:

QVCC Danielson Campus

Room C127

Cost: $129 per participant; $99 each
for 3 or more participants from one
company or organization

Instructor: Dan Pelley. Dan has
been working with QVCC for over
12 years and is recognized as one of
the leading presenters in his field.
With Dan’s broad background in
industry as well as management
development, his seminars
consistently receive excellent
ratings from those who attend.

He received his Bachelors Degree
from the University of Bridgeport
and his M.B.A. from Northeastern
University.

Instructor: Carmen Brickner.
Carmen is a dynamic trainer and
presenter with corporate experience
in the areas of human resources,
finance, Information technology
and business process improvement.
She specializes in strategic &
human performance development,
leadership development, and lean
process improvement.

New Technologies Instructor
Dean Schroeder
Valparaiso University
Associate Dean and
Director of the Graduate
Programs in Management,
College of Business
Administration.

Dean is an award-winning author,

Enroll Now! international business consultant, and
corporate board member. He co-
Call (860)412-7300 or authored “Ideas Are Free: How the
E-Mail johagan@gvcc.commnet.edu Idea Revolution is Liberating People
Jill 0’Hagan, and Transforming Organizations” with

. . . colleague Alan Robinson.
QVCC Business/Industry Services Director &
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